IMPACT 2025

Growing Health and Hope in Kansas City

KANSAS CITY
COMMUNITY

GARDENS



2025 EXPENSES: $1,737,226

Capital Expenses and Operating Reserve Re-payment *
11.5%

Individual / Family Gardens
26%

* Thanks to the generous
response from our donors,
we were able to repay
reserve losses from 2023

Giving Grove Orchards
28%

Community Partner Gardens
14.2%

Beanstalk Garden

11.8% Schoolyard Gardens
14.2%

2025 REVENUE: $1,737,226

Special Events
10.7%

Government
2.3

Earned Revenwe
139%

Supporting Individuals
10.9%

Businesses and Groups

6.8% Foundations

3.4%



COMMUNITY IMPACT 2025

EMPOWERING HEALTHY
PEOPLE

44,000+ HOUSEHOLDS

harvested from a KCCG-supported
garden or orchard in 2025 and

thousands more received garden-
grown food from local pantries.

Put another way, KCCG reaches

1 0UT OF 20 HOUSEHOLDS

IN THE KC METRO AREA.

GROWING NUTRITIOUS
FOOD

in 2025, KCCG gardeners and orchard
stewards grew nearly

2.3 MILLION POUNDS OF
HEALTHY FRUITS AND
VEGETABLES

CREATING VIBRANT
SPACES

Our network grew to support
3,433 INDIVIDUAL / FAMILY GARDENS
330 COMMUNITY PARTNER GARDENS

257 GIVING GROVE ORCHARDS

241 SCHOOLYARD GARDENS REACHING
MORE THAN 20,000 STUDENTS

HARVESTING SIGNIFICANT
VALUE

KCCG invested a total of

1.5 MILLION

in programming this year. In return,
gardeners grew fruit and vegetables
valued at more than

56.5 MILLION

all while growing long-term health and
a more active community.




WHY THIS MATTERS

2025 tested the Kansas City
community in many ways,
reminding us of how fragile our

food system has become.

Urban grocery stores have closed,
pantries have struggled to stock
their shelves, and government
shutdowns have led to significant

disruptions in food access.

In response, gardeners across
our community have stepped up
to feed their families and their

neighbors.

Gardens and orchards provide a
simple and sustainable way to get
food into communities where
grocery stores are scarce and

budgets are tight.

KCCG proudly supports one of the
largest networks of home and
community gardens and orchards
found anywhere in the country.
This year, we dug in even deeper,
helping more people than ever

successfully grow their own food.




PROGRAMS

INDIMDUAL & FAMILY GARDENS

2025 budget $383,929

Assists community members in growing
gardens at their homes or at one of eight
KCCG-managed rental plot gardens.
Participants receive seeds, plants, tilling,
and garden supplies on a sliding, income-
based fee scale. With an investment of as
little as $25 each year, a low-income
family can grow produce valued at more
than $600.

e |In 2025, this program served 3,433
households, including 2,471 households
(72%) who identified as low-income,
the highest percentage in our history

e 1,587 households (46%) are led by
seniors ages 60+, with 77% reporting
low incomes

e 93% of participants grew successful
gardens last year

e 92% increased the number of servings
of fresh foods they ate

e 96% stayed more physically active
because of their garden

e In 2025, gardeners grew an estimated
823,920 pounds of healthy produce
through this program



COIMUNITYPARTNER GARDENS

2025 budget $334,237

Collaborates with neighborhood
associations, service agencies, faith
communities, health facilities, housing
complexes, and other partners to build
and sustain food-producing gardens.

e In 2025, this program supported
330 gardens—more than 154 of
which donate a portion of their
harvests to local food pantries

e 246 gardens are located in
Missouri; 84 in Kansas.

« In total, the program directly
served an estimated 8,900
households, with additional
community members receiving
garden-grown produce through
pantry distribution

» Gardeners grew an estimated
460,000 pounds of produce




GIMNG GRMVE ORCHARDS

2025 budget $365,477

Neighborhood orchards empower community volunteers to grow healthy food and
enhance their neighborhood’s environmental health.

Since its founding in 2013, KCCG's program has established and continues to sustain
257 orchards—together capable of producing more than 3.1 million servings of fruit
each year once mature.

98 orchards (38%) are located at Community Partner Gardens

42 orchards (16%) are located at Schoolyard Gardens
7 orchards (3%) are located at KCCG’s Rental Plot Gardens
110 (43%) are stand-alone orchards

More than 240,000 Kansas City residents now live within walking distance of a

neighborhood orchard.




SCHCQ YARD GARDENS

2025 budget $ 229,840

Partners with local schools and districts
to establish learning gardens on school
grounds. Teachers are equipped with
training and resources to engage
students in all parts of the growing
cycle - from planning and planting to
harvesting and utilizing produce in
simple recipes.

This program currently supports 241
school gardens, reaching nearly 20,000
students.

e 157 gardens are in Missouri; 84 in
Kansas

e 104 are located at schools where
60% or more of the student body
receives free or reduced lunches

e 100% of teachers report their
students were willing to taste
veggies from the garden

e 82% of teachers report that the
garden encouraged students to eat
more fresh vegetables and fruit



BEANSTALKGARDEN &ORCHARD

2025 budget $ 201,602

The Beanstalk Garden and Orchard
inspires hands-on learning in
nutrition and environmental
education for children within a
vibrant urban garden setting. For
adults, it also serves as a living
showcase of Kansas City
Community Gardens’ seed and
plant offerings and classroom for
garden education.

In 2025, more than 2,400 visitors
explored the garden’s seven
themed zones—seeing, smelling,
touching, and tasting a wide
variety of growing plants while
discovering new healthy favorites.
Visitors include school groups, Girl
Scouts, and year-round self-guided
guests ranging from curious
gardeners to those seeking a
moment of outdoor calm.



COIMUNITYNEED IS RISING...

Over the last f food i it
LINTPEOLEE  ™hos o menstors
l | N 6 C H | I_D R E N Staggerinsaigtfr'n?:;%i;i it back to

IN THE KC METRO AREA
ARE FOOD INSECURE

This means they lack consistent
access to the food they need to live @ @
an active, healthy life.

(Feeding America)

Since the pandemic, food prices rose at
their fastest pace in 40 years.
Food prices in September 2025 were nearly

30% ABQYE

WHERE THEY STOOD IN 2020.

(Bureau of Labor Statistics)

NEARLY %)/ ('P FEEL STRESSED BY THE COST
0 OF GROCERIES IN 2025
AM ERlCANS with 53% reporting grocery costs as a

“major” stressor

(AP - NORC Center for Public Affairs Research)



... BUT GARDENS BRINs US HOPE

Less than 75 years ago, more than half of the fruit and vegetables grown in our
country were cultivated in backyards. At KCCG, we’re helping neighbors reclaim a
local food system that can nourish and sustain us through times of challenge.

In 2025, KCCG served more member households
than ever before, including a higher percentage
of low-income households than at any point in
our 45-year history.

Kansas City, Missouri lost a major urban
grocery store in 2025 with the closing of
the Sun Fresh Market at 3ist and Prospect.

But... within a one-mile radius of that
store, KCCG empowered 44 school and
community garden and orchard partners
and 392 households to grow their own
food this year.

Despite all of the challenges our schools
faced this year, school gardens are still
going strong... and introducing kids to
the idea that growing food can be part
of a normal, healthy lifestyle and serve
them throughout their lifetime.




Board of Directors
Casee Eisele, President
Compass Minerals

Kristina Aberle, Vice-President
Business Systems Professional

Rick Vaughn, Treasurer
Blue Oaks Capital

Jay Currie-Campbell, Secretary
Multistudio

Emily Binder - Community Volunteer

Claire Boeshaar - Helzberg Diamonds

Lydia Butler - Community Volunteer

Alex Callow - Finkle + Williams Architecture
S. Kiki Curls - Heavy Constructors Association
Nadine Farris - WELL for Housing

Tricia Jenkins - Kansas State University
Maura Landers - Amazon

Peter Loftspring - Community Volunteer
Amanda Middaugh, Charlotte Street Foundation
Maria Miller - Miller Consulting

Leslie Nemitoff - Community Volunteer

Tina Wurth - Community Volunteer

Jennifer Meyer - Executive Director, KCCG

Contact Us

KCCG Headquarters

6917 Kensington Avenue
Kansas City, MO 64132

(816) 931-3877 | www.kccg.org

Ryan Davis
Major Gifts Officer
(816) 931-3877 ext 309 | ryan@kccg.org

Don Schreiner

Director of Development and
Marketing

(816) 912-0591 | don@kccg.org

Make a gift

Help make gardening an affordable and
accessible choice for all of our neighbors.

Click here or scan this code with your
phone to make a gift.



https://secure.givelively.org/donate/kansas-city-community-gardens/

